VILLAGE OF RADIUM HOT SPRINGS
AGENDA

REGULAR COUNCIL, MEETING OF DECEMBER 11'%, 2019.

PRESENT:
1. ORDER:
2. ADDITIONS TO AGENDA:
3. MINUTES:
(a) Council meeting minutes from November 27", 2019.
4. DELEGATIONS:

(a) Jen Baker — WildSafe report.
(b) Jane Thurgood Sagal — 2020 Library grant request.

5. COMMITTEE REPORTS:
(a) RDEK Board meeting report.
6. UNFINISHED BUSINESS / BUSINESS ARISING FROM THE MINUTES:
7. BYLAWS:
8. MISCELLANEOUS CORRESPONDENCE & REPORTS:
9. NEW BUSINESS:

(a) Remedial action requirement update.
(b} Old Rink Demolition.

10. SUNDRY MATTERS & QUESTIONS:
11. NOTICE OF COMMITTEE, SPECIAL & CLOSED MEETINGS:

12. ADJOURNMENT:




VILLAGE OF RADIUM HOT SPRINGS

REGULAR COUNCIL MEETING MINUTES FROM NOVEMBER 27", 2019.

PRESENT: Mayor Clara Reinhardt, Councillors McCauley, Gray, Logan and Shudra, Deb
James, Kristin McCauley, Paulette Williams, Jeff Watters, Sasha Koomen, Dauna Ditson, Dave
Dixon, Karen Sharp and Mark Read.

1. ORDER:
Mayor Reinhardt brought the meeting to order at 7:28 p.m.
2. ADDITIONS TO AGENDA:

Resolved, that we approve the agenda, as presented.
(Moved by Councillor Gray) Carried.

3. MINUTES:

Resolved, that we approve the Council meeting minutes from November 13™ 2019, as circulated.
(Moved by Councillor Shudra) Carried.

4. COMMITTEE REPORTS:

Mayor Reinhardt provided a Library Board meeting report noting that they are working on the
2020 budget and that there will be a vacancy on the board in the New Year. Clara also provided a
Ktunaxa Treaty Advisory update noting that negotiations are nearing completion.

5. UNFINISHED BUSINESS / BUSINESS ARISING FROM THE MINUTES:

Council instructed staff to move forward with an application to the “Investing in Canada
Infrastructure — Environmental Quality Program™ for improvements to our potable water treatment
system.

Council agreed that we would work towards a January 2020 deadline to identify a centerpiece
feature for the Highway 93 /95 round-about, if possible, so as to utilize the Ministry of
Transportation contractors for the installation.

Councillor McCauley declared a conflict of interest with respect to the next agenda item because
he operates a management company administering short term rental accommodation. Tyler
removed himself from the meeting.

Resolved, that we table formulation of the next draft of our Short Term Rental policy, so as to
allow additional consultation, especially with the accommodation industry.
(Moved by Councillor Logan) Carried.

6. NEW BUSINESS:

Resolved, that we cancel the December 25™ Council meeting.
(Moved by Councillor Gray) Carried.

Resolved, that we partner with Radium Rotary in their fundraising efforts for the proposed Splash
Park, and specifically, that we:
e Agree to be the designated donee (‘recipient”) where necessary on Rotary grant
applications;
e hold funds received, on Rotary’s behalf, and;
e issue charitable tax receipts to donors.
(Moved by Councillor Gray) Carried.
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VILLAGE OF RADIUM HOT SPRINGS

Council Meeting Minutes from November 27" 2019 continued...

7. SUNDRY MATTERS & QUESTIONS:

Mayor Reinhardt provided an update on the hot springs closure, noting that renovations are
nearing completion, and that the facility is expected to reopen before Christmas. Clara advised
that she is planning to attend the 2020 BC Council of Forest Industries conference.

8. NOTICE OF COMMITTEE, SPECIAL & CLOSED MEETINGS:

Resolved, that we go ‘in camera’ to discuss employee relations under Section 90 of the Community
Charter.

(Moved by Councillor Logan) Carried.

9. ADJOURNMENT:

The ‘open’ portion of the meeting adjourned at 8:08 p.m.

HEREBY CERTIFIED CORRECT:

Mayor Clara Reinhardt Clerk Mark Read
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November 14, 2019

Clara Reinhardt, Mayor

Radium Hot Springs Village Office
Box 340

Radium Hot Springs BC VOA 1MO

Dear Mayor Reinhardt:
RE: 2020 Grant Request

You will find attached the 2020 proposed budget for the Radium Hot Springs Public
Library (RHSPL). The rationale for the increased expenditures is listed below:

1. Increasing Library open hours from 28 hours/week to 40 hours/week: Data
comparison for other libraries serving similar population size varied from 20 to 47
hours/week. Our proposed increase moves us to the upper end of this range.

2. Increasing Library Director hours from 30 hours/week to 40 hours/week: Instead of
a wage increase (other than cost-of-living), we are proposing an increase in work
hours (which will, of course, increase the annual salary).

3. Increasing Library Assistant hours from 14 hours/week to 36 hours/week: This
increase supports Library open hours, Library services and programs, and
consistent expertise in the use of digital databases related to checking in/out
books and other Library services. Volunteer support would still be required.

While the increase in expenses for 2020 is substantial, it is based on a sound rationale
(as noted above) and on current cost. To mitigate the costs related to increasing our
space, open hours, staffing, programs and circulation of Library materials since July
2018, the RHSPL has increased fundraising efforts and grant applications.

Further, in 2019, the RHSPL engaged in an Endowment Fund Campaigh where we more
than tripled our investment in the Fund. This allows the Library to access the accrued
Interest from the Endowment Fund annually. While the interest we receive in 2020
will be minimal, we are looking to continue our Campaign to increase our investment
in the Fund in order to support the sustainability and future of the Library.

In 2018, we more than tripled our new registrations from the previous year. We also
saw a 34% increase in active resident cardholders. We more than doubled our in-
person visits, and website and catalogue page views increased by 66%. Circulation of
print books increased by 75%, circulation of children’s materials doubled, and
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PUBLIC LIEBRARY

Interlibrary loan requests and books borrowed increased substantially. (See attached
2017-18 Statistics Highlight.) To summarize, the increased financial support received
from the Village of Radium Hot Springs has had a positive impact on the Library and
its service area.

In closing, the Radium Hot Springs Public Library Board is deeply appreciative of the
continuing financial support of the Village of Radium Hot Springs. While we are
actively engaged in fundraising and broadening our funding base, the RHSPL still
requires the support of our major funders. We believe that the Village and broader
service area receives the direct benefit of your support.

On behalf of the RHSPL Board, | am submitting a grant request in the amount of
$65,576.52 from the Village for 2020. As you are aware, $31,100 of this amount is
provided through in-kind resource support from the Village (e.g., $15,270 rent, $1200
insurance, $450 telephone, $1,175 hydro, $10,065 accounting services, $2,200

janitorial, and $740 meeting room). This leaves $34,483.25 required for payroll
expenses. Please let me know if you need additional information.

Sincerely,

Jane Thurgood Sagal
Chair, RHSPL Board

Attachments
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Radium Hot Springs Public Library

2017-18 Statistical Highlights

The data in the table below have been taken from the Ministry of Education, Libraries Branch Annual
Survey of Libraries. The most current data released is the data set for 2018. Statistics regarding the
public libraries in British Columbia from 2002-2018 are available for public review at:
catalogue.data.gov.bc.ca/dataset/be-public-libraries-statistics-2002-present. Statistics for 2019 will be
available to libraries in the spring of 2020.

Statistics for Radium Hot Springs Public Library | 2017 2018 2019 (figures
based on local
data collection)

Annual total circulation of library materials 3,594 4,469

Annual circulation of ebooks & audiobooks 1,141 1,166

Circulation of hoaoks per apen hour 5.5 4.3*

Interlibrary loan (ILL) materials borrowed from | 51 183

other libraries

Interlibrary loan materials lent to other 163 298

libraries

Total print volumes held in local collection 5,774 7,079

Active resident cardholders at year end 266 357

Population Served 1,322 1,361

In-person visits 1,387 2,882

Website & catalogue page views 4,197 6,976

In-library programs 17 42 108

Program Attendance 62 282 676

Volunteer hours 676 873.25 888

Annual open hours 539 1,014 1,456

* While our annual total circulation of library materials increased significantly, circulation of books per
open hour decreased due to library substantially increasing open hours.




Radium Hot Springs Public Library

2019 Typical Week Statistics

The following table summarizes typical weekly statistics for three categories: in-person visits, users of
public access computers, and Wi-Fi users. Data for 2019 is extrapolated from January — September
local data collection and then divided by 50 weeks to arrive at the weekly count.

Typical Weekly Statistical comparisan for 2017 - 2019

Category Weekly Total for Weekly Total for Weekly Total for
count for | 2017 count for 2018 count for | 2019
2017 2018 2019

In-person visits 27.74 1,387 57.64 2,882 104.26 5,213

per week

Users of public 0.20%* 10 4,54 225 414N 205

access computers

Wi-Fi users 0.18 9 112 5,600 382.2 19,110

* No public computer available; patrons requested access to single volunteer-designated computer in

the Library.

A Two public computers were made availahle in the Library for patrons, effective August 2018,

A1 Some of our daily public computer users have moved away which lowered our total count for 2019.




New Account Number

REVENUES

2020 Budget

Government Funding

91-1-510305-3958 |Provincial Library Grant 3 4,355.00
91-1-510305-3960 |BC Equity (Literacy) Grant 3 1,563.00
81-1-510305-3962 |[One Card Grant S 6,350.00
91-1-510305-3966 |Resource Sharing Grant 3 668.00
91-1-510308-3962 |Regional District Grant 3 B62.576.52
91-1-510309-3952  |Municipal Grant S 65,576.52
91-1-510507-3978 |Law Matters $ 300.00
Sub-Total:| $ 141,389.04
Community Assistance Grants
91-1-510507-3970 |Columbia Basin Trust (Community Initiatives)
CBT (Tech Grant) 3 2,332.00
Village of Radium $ 1,000.00
RDEK Discretionary Grants In Aid 3 1,500.00
91-1-510507-3972 |Kootenay Library Federation $ 1,200.00
91-1-510507-3974 |Columbia Valley Community Foundation 3 3,231.46
KLF Local Initiatives Grant % 300.00
School Program Grant 5 1,440.00
Sub-Total:| $ 11,003.46
Donations
91-1-510900-3910 Misce:llaneo_us Donations & Revenues $ i
(w.stipulations)
91-1-510900-3912 Ot.her D?nated ltems & Misc. Revenues (no $ 1.500.00
stipulations)
91-1-510900-3914 |Donated Books 3 3,000.00
Sub-Total:| $ 4,500.00
Own Source Revenues
91-1-510600-3840 |Membership Fees 3 100.00
91-1-510600-3842 |Photocopy & Printing Fees S 240.00
91-1-510600-3844 |Fines & Penalties 3 -
91-1-510900-3840 |Book Sales 3 1,700.00
91-1-510900-3842 |Fund Raising - BHST ) =
Fund Raising - Book bags 3 75.00
91-1-510900-3844 |Fund Raising - Various (i.e. garage sale) $ 2,000.00
Sub-Total:| $ 4,115.00
Other Revenues
91-1-510800-3932 |Interest & Dividends 3 15.00
91-1-510900-3916 |Credit Card - Awards/Credits Earned $ =
91-4-516204-7502 |Deferred Revenue $ s
Sub-Total:| $ 15.00
Operating Sub Total: $ 161,022.50
Unfunded Amortization Revenue $ 13,300.00
Revenue from Accumulated Surplus
Operating Total: $ 174,322.50
| Capital ltems i
Community Assistance Grants
91-1-510507-3970 |Columbia Basin Trust (Community Initiatives) $15,000
CBT - Tech Grant $12,625
91-1-510507-3974 |[Columbia Valley Community Foundation
91-1-510507-3976 |Panorama
Total Capital $ 27,624.80
GRAND TOTAL inlcuding CAPITAL:| $ 201,947.30




Old Rink Demolition

The old rink is 120’ x 60" and is constructed with a concrete wall, wooden boards and siding and chain
link meshing to keep hockey pucks in the rink area.

The concrete pony wall is complete around the perimeter of the rink and is 22" high. Above the
concrete wall is 30” of wooden structure with plywood on the inside and lap siding on the outside.
Above the boards is 72” of chain link mesh supported on 4 x 4 wooden posts.

There are 2 options for demolition of this structure:

Option 1 Contracted demolition

The Village has received a quote of $8000 for the demolition and removal of the entire rink
structure. The basketball hoops and structures will remain with the Village. Following the
completion of the demolition, there would be a level asphalt lot suitable for parking.

Option 2 Volunteer demolition

Under the scenario of a group of volunteers demolishing the structure, the upper chain link
fencing and the wooden boards would be dismantled and removed from site. The 22" concrete
pony wall would remain on site following the demolition. Leaving the 22" high wall in place
could create a falling hazard which could cause some liahility issues.

The volunteers would need to be supervised during the demolition process and would all be
required to wear approved safety equipment, (steel toed boots, gloves, hard hat and safety
glasses) to minimize the risk of injury. Volunteers would supply the necessary demolition tools
such as pry bars, hammers, chain saws wire cutter, sledge hammers, etc.

Given the materials to be demolished, there are some definite risks for the people doing the
demo work. The chain link fencing is not in good condition and has several loose wire pieces
sticking out in various directions. Other risks are the old nails, strains/sprains as a result of
removing 4 x 8 sheets of %" plywood

All demolition materials would need to be sorted and transported to the Windermere land fill in
order to reduce tipping costs. Several waste bins would need to be available for the different
demolition materials.

Staff have contacted our insurer for their advice. This information will be distributed when
received.
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